Minutes
Alba Parks and Recreation District
12070 Alba Road 

Ben Lomond CA 95005

March 7th 2022

10 AM

Meeting Location:  210 Hidden Falls Trail, Ben Lomond, CA 95005 

1. Roll Call and Approval of the Agenda

Meeting called to order at 10:06 AM by Board Member John Gotthold. 


Board Directors Present: (via Zoom) Maggie Ghaffari, Amber Turpin, John Gotthold, Board 
Treasurer Marj Young. 

           

Other's Present (in person): General Manager Lindsey Speth, Secretary Daniel DeLong


Quorum established. 


Agenda hereby approved by unanimous vote.

2. Public Forum. 


No comments made.


3. Regular Business


Reading and Acceptance of Minutes: Motion to acceptance Minutes from 12-13-2021 Board 
Meeting seconded and approved by unanimous vote.

General Manager's Report:

Per Capita Resolution  Discussion/Action:  Various ideas for fundraising to meet required 20% 
of grant money that must come from AP&RD. Agreement that non-profit status will be key. 


Sequoia Retreat Space  Discussion/Action:  Agreement that Sequoia Retreat center to be used 
for monthly neighbor's potluck, no cost to AP&RD. Dates will vary, based on availability of 
facility; new signage will need to be created.


Audit and Finances  Discussion/Action:  Existing Union Bank Account to remain, GM 
Lindsey Speth and Treasurer Marj Young to be put on account via meeting at bank with former 
Board President Mike Tapia. Union Bank Account past statements key to completing audit. GM 
Speth will continue to pursue individual/company to perform audit.




Emergency Resolution Review.

Discussion/Action:  Motion to extend use of ZOOM for Board Meetings through June of 2022 
seconded and approved by unanimous vote. Will re-evaluate during June meeting.

Approval of new Board Member Martin Mills.

Discussion/Action:  Per GM Speth, all required posting for available Board position completed. 
Agreement that Martin Mills lives in the District and is a nice guy. Motion to appoint Martin 
Mills as Board Member fill vacancy left by Mike Tapia seconded and approved by unanimous 
vote. Welcome Martin! 
4. New Business

Redistricting  Discussion/Action:  Options for AP&RD district expansion: all properties with 
primary access via Alba Road, possibly parts of Empire Grade in Bonny Doon near the western 
terminus of Alba Road. Motion for GM Speth to coordinate with LAFCO to discuss expansion  
options/procedures, including cost, and report next meeting, seconded and approved by 
unanimous vote.


CZU Recovery Partnership:  Discussion/Action:   Whether or not these should be part of 
AP&RD monthly potlucks; shared desire for positivity; agreement that AP&RD's primary 
function is “community” in the larger sense; question as how to support CZU Recovery within a 
“positive” framework. Motion to table discussion until next meeting while GM Speth gathers 
more information seconded and approved by unanimous vote.


Events and Fundraising:  Discussion/Action:   Agreement that non-profit status or partnership 
with existing non-profit entity will need to happen before aggressive fundraising efforts can 
commence. Agreement that plans for 4th of July event need to begin soon; hence next meeting to 
be scheduled for May 2nd. (special session – see below) Motion for GM Speth and Secretary 
DeLong to come up with plan/framework to maximize existing website/social media presence,
including future “GoFundMe”, to be utilized when non-profit status is achieved, seconded and 
approved by unanimous vote.


Non-Profit Partnership:  Discussion/Action:   Create “Friends of Alba Schoolhouse” vs 
partner in with existing non-profit. Treasurer Marj Young to contact Mountain Community 
Theater to discuss AP&RD potentially piggy-backing on their non-profit. 

5. Directors' updates / Board comments. 


Motion to make John Gotthold new AP&RD Board President seconded and approved by 
unanimous vote. 


Update on potential acquisition of part of neighboring parcel 


Update on potential of hiring person to assist with non-profit process.  
6. Recap & Action Items


GM Speth and Treasurer Young to be put on Union Bank Account


GM Speth to continue to seek auditor. 


GM Speth to confer with LAFCO Re: District expansion


GM Speth to gather info Re: CZU Recovery partnership


GM Speth and Sec DeLong to outline plan to maximize digital media


Treasurer Marj Young to contact Mountain Community Theater Re: non-profit


7. Future Meetings

Proposed Special Session May 2nd at 10am. 


June 6th 2022 at 10am


September 5th 2022 at 10am


December 5th 2022 at 10am


Motion to approve these dates/times seconded and approved by unanimous vote.

8. Motion to Adjourn 

Upon the motion of new Director John Gotthold, duly seconded, the Board adjourned the meeting at 11:24 AM


Approved:____________________________________ Attest: _______________________________
Board President                                                                 Board Member

Note: These minutes are scheduled for approval at the next full meeting of the Board of Directors.
